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Courseat aglance

Innovation in governance encourages many new forms of citizen engagement, transparency and
accountability. It is a relatively new concept for the public sector in Bangladesh. It also means
being inclusive by using successes and lessons learned from other countries, ministries and non-
government organizations to multiply results for citizens. Finally, innovation means cutting red
tape and learning to manage risks, through pilots and models. Recent globalization and its
enormous technological advancements have paved the way for remarkable changes in the socio-
economic, political, cultural and organizational milieu of Bangladesh. It has made new modes of
life possible and more conveniently accessible to all.

4 Course Objective

Public sector is a huge area of expenditure, employment etc. and facing challenges of social change
(eg. ageing) Innovation is vital for increasing efficiency, for delivering new and better quality
services. Many public sector employees have ideas for creating value for the citizens they serve.
Citizen expectations from public servants have increased; as have their expectations for the quality
and timeliness of services delivered by government. To infuse the notion of ‘putting citizens
first” in the work culture of public sector through orienting the civil servants about -Cutting red
tape, Improving quality of service, Engaging public servants in service delivery, Ensuring value
for money. .So, the participants who working in the crop sector or agriculture related activities
need this training that will make them skill to re-inventing the public sector to encourage Putting
Citizens First by improving citizen satisfaction with services.

4 Target population: 9" & above grade officer under the Ministry of Agriculture.

¢ Duration of each session: 60 minutes.
¢ Prerequisites of the course:
e To attend in the training class in time;
e To be present at least 99% of the classes otherwise certificate may not be
awarded;
e Maintain the norms in dormitory and cafeteria;
e Absent from any session is not allowed without prior permission from the
course coordinator even in case of emergency;
e Enthusiastic to learn and share ideas in training session;
e Cell phone must be kept in silent mode;
e Wearing mask & maintain safe distance mandatory; and
e To use hand sanitizer properly.



Date: 31/07/2022

Training Course on

Innovation in Public Service Delivery

Training Schedule

Day-01: Sunday

Time Topic Speaker
9.20-10.00 Registration, Pre-evaluation & Inauguration Sad|qunnar(ligélslljélg;kggmonstrator
10.00-11.00 (Successful Innovator Story) D
11.00.-11.30 Tea Break ( Aharjo Cafeteria)
11.30-12.30 o ’ )
12.30-13.30 [ (Empathy building)
13.30-14.30 Prayer & Lunch ( Aharjo Cafeteria)
14.30-15.30 (SPS):
15.30-16.30 (Social Media Use in Innovation) D
16.30-17.00 Evening Tea ( Aharjo Cafeteria)

@ This Schedule is Subject to Change

Date: 01/08/2022

Day-02: Monday

Time

Topic

Speaker

9.00-9.10

Review of the previous day

CC & ACC

9.10-10.10

10.10-13.10

13.30-14.30

Prayer & Lunch ( Aharjo Cafeteria)

14.30-17.30

17.30-18.00

Evening Tea ( Aharjo Cafeteria)

< This Schedule is Subject to Change
Date: 02/08/2022

Day-03:

Tuesday

Time

Topic

Speaker

9.00-9.10

Review of the previous day

CC & ACC

9.10-11.10

11.10-11.40

Tea Break ( Aharjo Cafeteria)

11.40-12.40

12.40-13.40

13.40-15.00

Prayer & Lunch ( Aharjo Cafeteria)

15.00-16.00

16.30-17.00

Evening Tea ( Aharjo Cafeteria)

& This Schedule is Subject to Change




Date: 03/08/2022

Day-04: Wednesday

Time Topic Speaker
9.00-9.10 Review of the previous day CC & ACC
9.10-11.10 ,
11.10.-11.40 Tea Break ( Aharjo Cafeteria)
11.40-13.40 (Gantt)
13.40-15.00 Prayer & Lunch ( Aharjo Cafeteria)
15.00-16.00
16.30.-17.00 Evening Tea ( Aharjo Cafeteria)

& This Schedule is Subject to Change

Date: 04/08/2022

Day-05: Thursday

Time Topic Speaker

9.00-9.10 Review of the previous day CC & ACC
9.10-10.10 ( )
10.10-11.10
11.10-11.40 Tea Break ( Aharjo Cafeteria)
11.40-12.40 /
12.40-13.40 Group Presentation CC &ACC
13.40-14.40 Prayer & Lunch ( Aharjo Cafeteria)
14.40-16.30 Closing ceremony & Certificate Distribution DG/CD/CC & ACC
16.30-17.30 Evening Tea ( Aharjo Cafeteria)

@ This Schedule is Subject to Change

Mousumi Paul
Senior Assistant Director
Course Coordinator
&
(Biotechnology)

Innovation in Public Service Delivery




Speaker List (31 July-04 August) 2022-2023

L esson L esson Title/Event Session Speaker/Facilitator/Attached
(Hrs) Faculty/PMC/ Cafeteria Executive Team
Lesson 1 | (Successful Innovator Story) !
Lesson 2 b 1 ,
L 3 / 1
€SS0 > 1 (Empathy building)
Lesson 4 (SPS): 1
Lesson 5 Social Media Use in Innovation 1 ) )
Lesson 6 1
Lesson 7 3
( )
Lesson 8 3
( )
Lesson 9 ’ 2 ,
Lesson 10 1
Lesson 11 ’ 2
Lesson 12 2 ,
Lesson 13 (Gantt) 2
Lesson 14 1
Lesson 15 ’ 1 ( )
Lesson 16 1
/
Lesson 17 1




“Innovation in Public Service Delivery”

srkhanmukul@gmail.com

shahinrana92@gmailcom

arifdae25@gmail.com

asm.tuab@gmail.com

hasan01020304@gmail.com

it@bmda.gov.bd

xen_thakurgaon@bmda.gov.bd

ae_gomostapur_nawab@bmda.gov.bd

matiarrahman2006@gmail.com

Dsco.narsingdi@gmail.com

sefat1188@gmail.com

snaher1981@gmail.com

afraza_muna@yahoo.com

mbmubarak24@gmail.com

mahrufcu@yahoo.com

parvez3ltex@gmail.com

roman.srdi@gmail.com




mostafijur.hstu@gmail.com

salehsadi92@gmail.com

raiyan.m.saiem@gmail.com

marju.alam2016@gmail.com

aponbsmrau2015@gmail.com

mmhusain.bina@gmail.com

motabberbd@gmail.com

kbdrayhan@gmail.com

mdomarfarukdae@gmail.com

shamaraihan1549@gmail.com

farzana.dae@gmail.com




Speaker evaluation by trainees

Sl

Average mark

Name & Address Date Subject . Remark
no. obtained
Dr. Shahadat Successful innovator story 5.33
1 | Hossain 31/07/2022 i1 Medi ] )
Siddiquee Social Media Use in Innovation 5.37
A2l & | i 4,
o | Dr-Sadhan 31/07/2022 o e -
Chandra Sarkar Empathy building 4.54
SPS tools and technique 4.75
Service Identification process 5.40
. Problem and reason identification
Dr. Amitav . . 5.50
3 Chakrabarti 02/08/2022 of prov@ed service .
Idea provide, innovated service 551
process map preparation '
Planning for pilot project 5.44
ATM Mostofa hnl it
4 1 kamal 03/08/2022 Grant Chart 5.41
Detail Budget 5.39
Stockholder selection, Resource
. . 5.44
Mapping and Manpower planning
Mohamman Cascading workshop and fund
° Abdul Malek 04/08/2022 collection >.46
Challenge Description and 533

Documentation

Training method and material
a) Method
Lecture and discussion, field visit, group work, question & answer, etc.
b) Material
Multimedia, white board & marker, different sample, etc.




Course evaluation by the participants

1. ?
41.94% 51.61% 6.45%
2. ?
35.48% 51.61% 12.90%
3. ( ) ?
[ ]
L H
. (SPS):
o (Gantt)
4. ( )
o Field Visit- 2 days
o Assignments and Presentations
o Include More Class on Budget Preparation
5. ( ) (
[ ]
6. ?
22.58% 48.39% 29.03%
7. ?
__70.96%
- _22.58%
_ 6.46%
8. ?
_90.32%
. _ 61.29%
: _ 45.16%
_ T7.42%
9. ?
_ 45.16%
; __T70.97%
_ 58.84%
: _70.97%
_83.8™%

_32.26%



__ 6.45%

10. ?
_ 12.90%
__ 67.74%
___6.45%
11. ?

Time management
Environment and discipline
Class review

New module

Group practice
Participatory attitude
Presentation of lecture
Field Visit, accommodation
Cordiality of course management
Course topic/curriculum
Group work

Speaker selection

O 0O O OO0 OO0 OO 0O OO OoOOo

) Interrupted electricity supply
) Very short break time.

?

) Theory class followed by practical class
) More time for Q & A

) More practical classes

) Case study on real experience

) Increase recreation and other facilities

) Uninterrupted electricity supply

%

%

%

%

%

% % % % %
8 20,9 R VYY 38 8VL.v LY -
N S0 ) oYY 200 oYY 29,9 -
(4 S0 > 9,9 Y 8o 9.9 -
¢ 5 b 20 So 0.9 MURCS MURCS
V] So hE3 Vo 8 O0.Y yo 0.9
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Opening Remarks at the Inaugural Session Course Management Team
by DG, NATA

Certificate giving and Closing



